Capacity Development

UNDP’'s Conceptual Framework
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What is Capacity?

The ability of individuals,
institutions and societies
ta perform functions, solve
problems and set and
achieve their own goals.
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Capacity Development?

The process by which individuals,
institutions and societies develop
abilities (individually and collectively)
to perform functions, solve problems
and set and achieve goals.
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Emerging CD Framewaork has . UNDP’s Experience

Over the past 10 years UNDP has learned a number o
3 Levels: important Capacity Development lessons in the field:

s o * Capacity should be developed at the individual,
o Individual organisational and societal levels

= Insﬁtuﬁonal * National and local ownership are important
* Building trust among stakeholders is critical

« Societal

* Catalytic processes work better than imported
solutions

* A multi-sectoral approach is required
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. UNDP’s Experience (cont)

@®Process of CD is a long term one

@ Participation must be buiit into CD

@ Flexibility is important

@Develop local knowledge rather than importing
foreign expertise

@ TCresponses to CD need to be coordinated and well
managed by the country
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A New Paradigm for Capacity Development

- Oid Paradigm New Paradigm
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Sample Framework
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. UNDP’s Response

UNDF incorporates CD as anm approach ta
implementing all its service lines. Qur newly
established Capacity Development Group will be our
corporate focal point for:
* Developing country capacities for integrated strategies and

programming, witlr UN Family and Worid Bank;
= Promoting public-private partnerships;
= Conducting applied research into CD & learning from field & w

external experience;
= Mainstreaming CO approaches through programming tools

Partnerships

Ownership

Kanowledge &
Networks
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. 10 Types of CD to meet goals
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set objectives

develop strategies

draw up action plans

develop legal & normative frameworks
develop & implement policies

build & manage partnerships

foster civic engagement

mobilize & manage resources
implement action plans

monitor progress

CAPACITY FOR DEVELOPMENT:
NEW SOLUTIONS TO GLO PROSLEMS

An “out-of-the-box™™
contribution to the debate
on Capacity Development
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DEVELOPING CAPACITY
THROUGH
_TECHNICAL COOPERATION.
. oAy Documenting the experiences of
§ Bangladesh, Bolivia, Egypt, Kyrgyz

Republic, Philippines and Uganda.




